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Minutes of the 31st Steering Group Meeting of PA 2


20.11.2025. Budapest



PARTICIPANTS IN PERSON:

Annamária Nádor (HU) 
Zsuzsa Bálintné Vörös (HU)
Agnes Barber (HU)
Tomáš Vondra (CZ)
Mikuláš Schlosser (CZ)
Ludmila Mychajlivová (CZ)
Johanna Bamberger (B-W)
Andrej Slancik (SK)
Horia Mintas (RO)
Raphael Sachs (DSP)
Johan Magnusson (European Commission)
Márton Sipos (KPMG)
Borbála Takácsné Tóth (REKK)
Péter Kotek (REKK)

PROJECT REPRESENTATIVES:

Klára Laczkó (Békéscsaba Energia ESCO)
Adrián Szél (Békéscsaba Energia ESCO)
Renáta Anna Jaksa (HÉTFA)
Melinda Tóth (STRIA)
András Varró (HÉTFA)
Réka Zulauf (STRIA)


ONLINE PARTICIPANTS:

Irina Apostol (MD, DYC)
Michal Heyna (BAV)
Beno Fekonja (PA1b PAC, SI)
Erika Langerová (CZ expert)



1. [bookmark: page2]Opening, welcome, adoption of the agenda

Ms Annamária Nádor, HU PAC welcomed the participants and presented the agenda points that were accepted unanimously. She asked the participants both online and offline to introduce themselves. Mr Vondra introduced Ms Ludmilla Mychajlivová who will be the new PAC on the CZ side from next year as Mr Vondra is leaving the Strategy. 

2. Report of the PACs

Ms Nádor presented the joint activities of the HU-CZ coordinations such as the introductory meeting with the new DSP Pillar Offices, Mr Raphael Sachs, promotion of energy related projects and funding programs and modification of the EUSDR governance structure. Mr Vondra explained that during the last year there were intense discussions about the modification of the functioning of EUSDR. Some priority areas proposed several changes in the Governance Architecture Paper, some of them are minor changes, and some of them are major changes. DSP prepared a questionnaire about these proposals and PA2 voted no for the major changes and mostly no for minor changes because we are satisfied with the current structure. Mr Raphael Sachs added that DSP is now working on the answers, for the major changes unanimity is needed, for the minor ones majority is enough. DSP will send the outcomes of the vote soon. The new version of the Architecture Paper will be sent to the SG as it affects the operation of the SG too. Ms Nádor continued to present the common activities with the cooperation with PA1b – Transport, as there are a lot of links between the topics of the two priority areas. The Strategy is very much encouraging the cross-cutting cooperation between PAs and DSP was supporting the initiative. The coordination of PA1b and PA2 met in Sarajevo in person to discuss the possible field of cooperation and the representative of PA1b will present the outcomes of this meeting later online. Another significant achievement of the coordinations was the organization of a session at the Annual Forum in Sarajevo on 4 November titles ‘Secure, affordable and sustainable energy for the Danube Region’. Ms Nádor gave an overview about the biggest challenges in the region, it was followed by two presentations, one by Mr Márton Sipos from KPMG Hungary in the topic of Russian gas phase-out in the region, the other one by Mr Léon Kamenicky from Gatum about energy efficiency in industry. Ms Sanja Kapetina from Bosnia-Herzegovina presented the challenges of energy sovereignty in Bosnia-Herzegovina. Then the presenters together with Irina Apostol from Moldova discussed the main challenges and possibilities in sustainable energy in the region.

Then Ms Nádor continued with the presentation of the HU activities:
· participation at a workshop about the energy challenges of the Visegrád countries
· participation at the yearly gas market overview conference in Budapest
· participation at the Central European energy conference in Bratislava
· supporting projects such as GeoHeCo, NRGCom, StoreMore where the HU coordination is Associated Strategic Partner
· supporting project proposals with Letter of Recommendation
· finalizing 3 studies: follow-up of the gas phase-out process during the last two winters, status of the hydrogen economy in the region, gas market modelling 
· organization of a session at the Macro-Regional Strategies Week in Brussels in September, together with the other 3 MRSs about the role of macro-regional strategies in energy security
· participation at the Sarajevo Energy and Climate Week in Sarajevo on 23 September at the energy panel where the subcontractor of HU coordination presented the most important outcomes of the hydrogen study commissioned by the PA

Ms Nádor gave the floor to Mr Vondra who presented the activities of the CZ side:
· putting up a new PAC team by hiring new colleagues
· plans to organize a cybersecurity in energy workshop
· supporting projects with Letter of Recommendation
· participation of project event of SMEnergy project where the overall goal is to create one-stop shops for SMEs to provide guidance for SMEs in decarbonization; Mr Vondra mentioned that they would appreciate any help in this process; for the question of Ms Bamberger Mr Vondra clarified that these OSSs would be some kind of consultants

Ms Bamberger asked about the Macro-Regional Strategies Week, what were the most important outcomes, how the other strategies see the question of energy security and if there are any synergies between the strategies. Ms Nádor replied that all the four macro-regional strategies are dealing with the same energy related challenges but every strategy has other priorities. For example, the Baltic Strategy focuses on grid development and connectivity between countries, while the Alpine Strategy on hydrogen economy. Mr Vondra added that energy security is a common topic with the Baltic Strategy, and energy efficiency was mentioned several times by the Alpine Strategy and also by other stakeholders such as Liechtenstein. 

3. Updates from the European Commission 

Mr Johan Magnusson thanked the previous presenters their remarks about the MRS week and emphasized the importance of placing PA2’s work within the broader EU framework and strengthening links with other macro-regional strategies. He highlighted that different regions face distinct challenges: in the Baltic area, energy developments are strongly influenced by security concerns, while in the Alpine region the focus is largely on hydrogen. 
He also mentioned that he participated at the Annual Forum of the Baltic Strategy in Poland, where he was in an energy panel. A central question there was how renewable energy sources—such as offshore wind farms—can be developed in an environment where infrastructure faces constant security threats. Because cables and other assets are frequently damaged, investors perceive the situation as risky and hesitate to commit. The panel concluded that the only viable way forward is enhanced cooperation on the EU side, built on mutual trust between member states.
Mr Magnusson appreciates the high level of activity of PA2, including participation in events, studies conducted, and project promotion efforts and expressed the continuous support of the Commission. 
He stressed that energy-related topics—energy security, hydrogen, renewables—remain a high priority for next year’s macro-regional cooperation agenda. The next major event is planned for 1–2 July 2026 in Brussels, but the date is still to be confirmed. He welcomed PA2’s new cooperation with PA1B (transport), which he is also following closely. 

4. Updates from the Danube Strategy Point

Mr Raphael Sachs gave an update on ongoing and upcoming activities within the Danube Strategy Point. These activities are the followings:
· Monitoring and Evaluation
The monitoring and reporting cycle of the strategy is undergoing adjustments due to changes in the European Commission’s own reporting schedule. As a result the next major reporting (implementation report) will take place in 2027, covering the years 2024–2026, with finalization expected between late 2027 and early 2028. A policy evaluation will also start in 2027. He highlighted that the Council conclusions on the Fifth Report reaffirm the important role of Annual Forums.
· Embedding Process
During the Bulgarian Presidency, a review of the embedding process will be conducted, along with preparations for the post-2027 embedding framework. 
· Communication Activities
The new EUSDR LinkedIn company page has been launched in August and the new EUSDR website went live in early October. A large online media campaign has been running recently. An impact analysis of all communication activities is planned, to support the next update of the EUSDR Communication Strategy.
· Danube Strategy Flagships 
A total of 30 Danube Strategy Flagships were selected this year (13 new, 17 updated). A survey among Priority Area Coordinators resulted in a major procedural change: from now on, flagships will be selected in autumn or winter, starting 2026. Additionally, flagship certificates have been redesigned, with priority area logos more prominently displayed.
· Capacity-Building Activities
Two capacity-building workshops were recently conducted: onboarding workshop in Brussels and policy analysis and advocacy skills workshop in Sarajevo. These workshops are open not only to national coordinators but also to steering group members. The next workshop, planned for 2026, will focus on communication, collaboration, consensus-building and negotiation skills.
· Danube Youth Council (DYC) Developments
The mandates of the previous members ended at the end of October, 15 out of 18 seats are now filled. Seats for Moldova, Ukraine, and Bulgaria remain vacant. The new members will choose which Priority Areas they wish to work with soon. A meeting between PA Coordinators and DYC members will likely take place in February 2026 and a boot camp is planned for March 2026 in Sofia.
· Annual Forum 
The most recent Annual Forum, held in Bosnia and Herzegovina, had over 400 registered participants. An important event was the meeting of Ministers of Foreign Affairs who adopted a Joint Declaration. 
· Upcoming DSP–Interact Webinar
A webinar titled “AI Shift: Tools, Trends and Tips for MRS” will take place on
9 December, 10:00–12:30. The registration is open, all EUSDR stakeholders, including national coordinators, PA coordinators, and Steering Group members, are invited.

For the question of Mr Vondra Mr Sachs outlined the main priorities planned for the upcoming Bulgarian EUSDR Presidency. A central focus will be on regional connectivity, regional resilience, and cohesion policy, especially in light of preparations for the post-2027 Multiannual Financial Framework (MFF). The guiding motto will be “no region should be left behind,” emphasizing the need to address territorial disparities. The presidency intends to highlight the role of medium- and small-sized cities, giving more attention to the local level. 
The European Commission emphasized that EU enlargement must remain part of the agenda, as both the previous presidency and the upcoming Croatian presidency prioritise enlargement and support for candidate countries. Bulgaria confirmed that it will integrate this priority as well.
Overall, the presidency will concentrate on territorial development, reducing regional gaps, supporting cohesion, and maintaining continuity on EU enlargement, aligning well with the broader goals of the Strategy.

Ms Nádor added to the information concerning the Danube Youth Council that unfortunately Irina Apostol (Moldova) is leaving the DYC, but as she was very active and useful member of the PA2 team they asked her to continue working with PA2 as an observer in the SG. She also welcomed the organization of the AI webinar as it is a very important topic also addressed at today’s meeting.

Mr Slancik asked for more information about the DYC as their director is very active in cooperation with the younger generation and they have a lot of young colleagues who might be interested in this cooperation. Mr Sachs explained that the DYC aims to include two young representatives from each participating country. Currently, almost all seats are filled, with no open mandates for Slovakia. Mandates last for one year, with the possibility of extending them for one additional year, so new seats regularly become available during each annual selection cycle. Regarding management, the DYC is supported by national coordination teams, but the process is formally managed through the national Danube Strategy contact point (for example, in Slovakia, this is the Ministry of Investment). Interested young people should therefore contact their national coordinator for application opportunities. 

5. Cooperation with PA1b – Transport

Mr Beno Fekonja, Slovenian PAC for PA1b, presented the possible fields of cooperation between PA1b and PA2. The two priority areas had a preliminary meeting in Sarajevo during the Annual Forum where the PAC teams discussed how they could cooperate in cross-cutting topics. Both areas see strong synergies, as transport and energy are closely linked, especially through topics such as alternative fuels and hydrogen. The parties agreed that they would like to organize a joint conference in 2026 and cooperate with the Bulgarian Presidency if they are open to it. PA1b already contacted the Bulgarian PCY and they are waiting for the feedback. The plan will be presented to both Steering Groups, in November for PA2 SG and in December for PA1b SG. The next step will be the establishment of a small organizational committee with the representatives of PA1b, PA2 and the PCY. They will be responsible for the preparation of a draft agenda, an action plan, timeline, milestones and a proposal for stakeholders and speakers. Franc Zepic from PA1b PAC team will prepare a first draft for the meeting. PA1b has a lot of experience in organizing similar big events and they have an extensive stakeholder database.

Ms Nádor thanked the presentation and added that PA2 can contribute mainly to the following topics: alternative fuels, particularly hydrogen which national strategies identify as a priority for the transport sector; decarbonisation of transport through renewables and integrated transport–energy planning, including infrastructure, grids, and storage. Ms Nádor also mentioned that PA2 already commissioned a study on green transport some years ago, assessing the possibilities of alternative fuels, it is available at the PA2 website. 
Mr Vondra added that the CZ coordination also supports the cooperation and asked for the opinion of SG members how they see the connection between energy and transport. Ms Bamberger asked for some clarification about the event. Ms Nádor replied that we are still negotiating about the specifics, nothing is decided yet. Mr Fekonja said that the original idea is to hold the event in Bulgaria but we are still waiting for the answer of the Bulgarian PCY. Now we need the approval of the SGs and after we can start the preparation of the event.
Ms Bamberger asked how the SG can contribute to this cooperation. Ms Nádor proposed to prepare a short survey for PA1 and PA2 SG members to identify most important topics, national priorities, challenges, and relevant experts. The results of this survey can be used after to refine the event agenda and define the relevant topics. It can be carried out in January. Mr Fekonja agreed adding that it can be the first activity of the organizational committee. Mr Vondra said that the SG shouldn’t be involved into the organization of the event as they are quite busy but we are eager to hear what their priorities are in their respective countries. Mr Vondra and Ms Nádor agreed that the organizational committee will be an informal body that consists of a few people from PA2.
Ms Bamberger welcomed the idea of the short survey and she asked to keep the SG informed about the developments in this field. She also asked if PA1b colleagues are involved into the Alpine Strategy and so maybe they know some relevant partners. Because her colleagues in Baden-Württemberg are already working on this topic, to integrate transport and energy topics. Especially the hydrogen topic is very important. There is a state agency who is dealing with this. So she is interested if this cooperation is open for other stakeholders too beyond ministries such as state agencies if they have the capacity.
Mr Fekonja confirmed that broader participation is welcome but the first step is to set up the organizational committee. They will prepare the action plan and the operational work will only start after that.
Mr Sachs welcomed the idea of setting up a committee that consists of the coordinations of both PA and they will manage the organization of the event. The SG members can contribute to the topics and selection of experts.
Ms Nádor added that unfortunately she cannot participate at the transport days in Ljubljana on 9-10 December in person but she can follow it online. She will attend the SG meeting of PA1b online on 11 December.
Mr Fekonja confirmed that both events will be available online, he will share the link by mail. He repeated that the following steps are necessary for the organization of large events: definition of topics, identification of ideal speakers, involvement of partners across EUSDR countries and selection of diverse mix of speakers and stakeholders.

6. Presentation of energy community projects

The representative of the HÉTFA Research Institute introduced the EQUAL ENERGY project, which will be implemented under the Austria–Hungary Interreg Programme. The project aims to assess energy poverty in the Hungarian–Austrian cross-border region and examine how vulnerability to energy poverty is linked to climate change impacts. 
The project covers two NUTS regions along the borde, both regions are affected by demographic ageing. The partnership includes four organizations: Zala County (lead partner), two partners from Austria and HÉTFA Research Institute. The project starts in early 2026 and runs for 32 months, ending in 2028. 
Energy poverty affects roughly 1 million people across the two countries and climate change affects both countries equally, contributing to both winter and summer energy poverty due to extreme temperatures.
The project consists of four work packages: mapping adaptability and resilience; cross-border adaptation strategies; living Lab for applicable resilience models and upscaling and synergy building.
Expected outcomes include reduced energy poverty in the project region, increased knowledge and awareness among the public and policymakers, improved housing conditions and quality of life for participating households and contribution to reducing greenhouse gas emissions and supporting local climate strategies.

The representative from Békéscsaba Energy ESCO Ltd. introduced the company and its international project activities. The company was established by the local government of Békéscsaba to support the implementation and operation of complex energy projects. By now, it expanded into innovative international initiatives focusing on energy communities, digital transformation, green transport development, and smart city solutions.
Mr Szél highlighted 2 projects, the Empower project funded by the Horizon Programme that focuses on energy communities and citizen engagement and tests new technologies and early-adopter solutions and the Clean Air Project funded by Interreg Romania–Hungary that combines a “walking forest” concept with AI-based air-quality modelling and sensor networks.
Mr Szél then presented the Energize Project funded under the Central European Programme. It started this year and lasts 3 years aiming to support the creation and development of energy communities in Central Europe. It includes the operation of a One-Stop Shop (OSS) for energy communities. They will create a comprehensive knowledge database covering four pillars: legal, technical, financial and social dimensions. 
The recently conducted needs analysis found that the biggest barriers to energy communities in Hungary are legal and licensing uncertainty, limited access to financing, insufficient community involvement, technical issues such as grid connection challenges and lack of energy storage and management solutions. Further challenges include difficult permitting processes, low public awareness, existing legal frameworks without detailed implementation rules, very few operational pilots, subsidized household energy prices and net metering, limited deployment of smart meters and need for strong cooperation with DSOs. The project will focus on addressing these legal, financial, and social barriers, improving cooperation with DSOs, and developing solutions that enable successful energy communities in Hungary.

Ms Melinda Tóth presented the NRGCom project that is funded by the Danube Region Programme and was selected as an EUSDR flagship project. The project began in early 2024 and runs until June 2026 with 13 project partners and 14 ASPs. The overall goal is to expand renewable energy communities (RECs) in the region by addressing barriers, raising awareness, and supporting new and existing community initiatives. The project has three specific objectives: creating an enabling environment for RECs, raising awareness and supporting pilot initiatives and improving REC performance. The project has already produced substantial outputs, including a comparative legal analysis of REC frameworks in participating countries, a catalogue of best operational models and governance practices, policy recommendations for national authorities and a set of tools: motivational toolkit, mentoring methodology, software solution. The expert network continues to operate and support awareness-raising campaigns and the mentoring activities are underway in Hungary, Croatia, Serbia, Moldova, and Germany. The project aims to achieve the adoption of policy recommendations at national levels; a stronger, more supportive environment for REC development; faster transition to renewable energy and improved energy management; better informed and more environmentally conscious citizens; wider regional uptake of project results, strategies, and the final white paper and the emergence of new, sustainable, and efficient renewable energy communities.

7. Problems and Solutions to Cybersecurity Crises in Renewables

Ms Langerová presented the challenges in cybersecurity of renewables. Many PV, battery, inverter systems depend on Chinese cloud platforms that introduces systemic remote-access vulnerabilities. Monitoring interfaces can be exploited for remote shutdowns. Chinese academic publications increasingly study offensive methods targeting Western grids. Russia and China escalate hybrid attacks on EU infrastructure. EU regulations lag behind technological changes.
The main recommendations include: introducing EU-level cybersecurity standards, mandatory risk assessments for digital energy assets, reducing dependency on non‑EU cloud infrastructure.

See the presentation attached

8. Study on Energy Crisis Management Experiences in the EUSDR Countries

Mr Márton Sipos from KPMG presented the main findings of the study that analysed the energy crisis management experiences in the region. The study focused on the experiences of the last two winters (2023/24 and 2024/25). On the demand side, gas demand in the Danube Region fell by roughly 20% between 2021 and 2024, with some countries (e.g., Hungary) seeing reductions as high as 30%. This decline is expected to be structural and long-term, not temporary. Mild winters helped maintain stability; future colder winters may pose challenges. On the supply side, despite their high import dependency, the Danube Region countries adapted quickly, reducing reliance on Russian gas. A major shift occurred toward LNG imports and alternative supply routes. Countries demonstrated resilience and flexibility in reorganizing their gas supply systems. As for the regulatory measures, countries introduced numerous regulatory interventions to protect consumers from high energy prices. Short-term measures include price caps for households and industry, financial support for utilities and energy-intensive industries and social protection measures for vulnerable consumers. Long-term frameworks include implementation of EU-level measures such as REPowerEU and RRF. Germany and Austria introduced the highest number of interventions, but all Danube Region countries took significant steps. Besides, major infrastructure developments helped improve resilience, such as LNG expansion, pipeline and interconnector projects and upstream development. 

See the presentation attached  

9. REPowerEU roadmap gas market modelling

Mr Péter Kotel from REKK presented the gas market model they prepared to analyse the effects of phasing-out Russian gas in different scenarios. They modelled three main scenarios, the proposal of the Commission (ban on RU spot pipeline gas from 2026, phase-out long-term contracts by 2028), the proposal of the Parliament (long-term contracts end by 2027, expanded list of banned entry points) and Balkan cut-off scenario (RU stops supplying SRB, BiH and North Macedonia. Two major uncertainties were modelled: global LNG price levels  and EU natural gas demand.
An overnight ban scenario was also tested when all RU pipeline gas and LNG is removed immediately, with no transition period. The price effect is between 1-5 EUR (1 EUR in W and N EU, 5 EUR in the Balkans). The missing gas is mainly replaced by US LNG. If we take the Commission’s proposal the price effects are negligeable, under 1 EUR.
Key Conclusions are that the long-term REPowerEU ban would have very small price effects (< €1/MWh), market can easily replace volumes with LNG and new sources, the supply security would not be endangered, the results robust across LNG and demand sensitivities. The short-term overnight ban would cause sharp local price increases, especially in the Balkans, Greece, Bulgaria, Hungary and Slovakia. 

See the presentation attached

Ms Nádor thanked the presentations and highlighted that in the long-term scenario there would be minimum price effect but in the short-term scenario there would be a big difference in effect between the Eastern and the Western part of Europe. She also raised the question how it is better to be dependant on US LNG when it is again a dependency on one supplier. Mr Kotek answered that the dependency is different as in the case of a pipeline it is very difficult to switch from one supplier to another, but in the case of LNG it is very easy to buy the gas from another supplier if the conditions change.

Mr Magnusson asked about Norwegian gas. Why it is less competitive than US or African LNG. Mr Kotek said that Norway only has one small LNG terminal that’s why it plays only a minor role. However, Norway’s pipeline gas is very competitive, and it can be an important alternative for Europe. 

Mr Vondra asked about the consumption level, why it is supposed to remain unchanged despite of the higher prices. Mr Kotek replied that the model uses a low demand elasticity for simplified comparison across scenarios that means that the demand does not automatically drop when prices rise. Demand sensitivity was analyzed separately via ±15% demand scenarios.
Ms Borbála Tóth emphasized that she agrees that the long-term issue is the fossil fuel dependence not the supplier dependence. The study focuses specifically on price and security impacts of REPowerEU, not on decarbonisation, but the broader strategic lesson remains: energy efficiency and renewables are the real long-term solution.

Ms Nádor raised the question if the US LNG enters Europe for political or market reason. Ms Tóth said that it is cost competitive. The REPowerEU ban on Russian supply created space in the market, but price competitiveness allowed US LNG to fill that space. For the question if cheaper LNG could compete with Russian pipeline gas if Russian gas was still flowing she said that long-term contracts with Russia include strict take-or-pay obligations, that limits substitution but they can compare 2024 (with Russian gas) and 2028 (with alternatives) to see when LNG becomes competitive.

Mr Vondra wanted to know if Central Europe can be supplied from the Northwest from capacity point of view. There are concerns that the capacity from Germany to Slovakia/Hungary is insufficient. Mr Kotek replied that the model uses ENTSOG’s 2025 technical capacities. All long-term contractual flows are prioritized and the remaining capacity is allocated on a "use it or lose it" basis. In the overnight ban scenario, some bottlenecks indeed appear: higher prices in Austria, Hungary, Slovakia and especially the Balkans. This confirms that short-term shocks create congestion, but long-term adjustments (new LNG, infrastructure, Romanian offshore gas) resolve them by 2028.

10. Roundtable of the SG members

Ms Irina Apostol from Moldova announced that Moldova has fully eliminated dependence on Russian gas for the government-controlled territory. The separatist Transnistria region still uses Russian gas, delivered through intermediaries. Since December 2024, Ukraine no longer allows Russian gas transit, further limiting Russian supply to Moldova. However, gas phase-out strategies are largely missing from Moldova’s national strategic documents and Moldova still imports 100% of its natural gas. Although there are no explicit gas consumption reduction targets, Moldova does have CO₂ reduction targets. The solution can be strengthened electricity interconnections and significant renewables expansion. Moldova is moving toward broad electrification, which should indirectly reduce natural gas use over time.

Mr Michal Heyna from Bavaria first presented the general German situation. Germany still heavily relies on natural gas. Consumption decreased after the Russian supply cuts but increased again in 2024 due to higher industrial demand. Germany reports no direct Russian gas imports since August 2022, though physical Russian molecules may still enter via the European network. Main current suppliers are Norway, Belgium, the Netherlands, and LNG. Germany aims for climate neutrality by 2045, while Bavaria aims for neutrality by 2040 and has its own Bavaria Energy Plan 2040. Phase-out strategies include expansion of renewables, electrification (heat pumps, district heating and green hydrogen for industries like steel and chemicals. As for the hydrogen strategy Germany plans to import ~70% of its future hydrogen needs and they are planning to develop a core hydrogen network. 

Ms Johanne Bamberger completed the presentation by adding that Baden-Württemberg is aiming to be climate neutral by 2040. Priorities include hydrogen infrastructure development, municipal heat planning, electrification and district heating expansion and the implementation of the German Building Energy Act. 

Mr Horia Mintas from Romania said that Romania aims to shift from energy importer to energy exporter and reduce prices below EU average. Large investments planned to create 12,900 MW of new capacity across nuclear, wind, hydro, solar, and offshore gas. Romania plans to double its nuclear generation and expand the renewable energy sources. They focus on the Neptun Deep offshore gas project which is One of Europe’s largest fields, the start of the production is expected for 2027. It will roughly double Romania’s gas production and enhance regional energy security. He emphasized that Romania is committed to regional cooperation and supporting neighbouring countries during market volatility.

Mr Andrej Slancik from Slovakia presented that Slovakia consumes ~5 bcm/year and 98% of its consumption is imported. A long-term contract with Russia expires in 2028. Slovakia has strengthened interconnections with Hungary and Poland. Storage facilities are at ~90% capacity and increasingly allow natural gas–hydrogen blends. Slovakia actively participates in the vertical gas corridor and EU gas coordination initiatives.

Mr Tomáš Vondra from Czech Republic emphasized that there is a big difference between phasing out natural gas overall phasing out Russian gas specifically. The Czech Republic focuses on implementing REPowerEU, together with future sanctions, to eliminate Russian gas imports. In this respect, since early 2024, no direct Russian gas has been purchased. He shared that Czechia relies heavily on EU gas markets and they has booked 3 bcm/year LNG capacity in the Dutch Eemshaven terminal (90% of which is US LNG). Natural gas is considered a bridge fuel to support coal phase-out by 2033. Many of new gas facilities will be hydrogen-ready. He also mentioned that gas infrastructure has been rerouted, originally from East to West, now to West from East, enabling supply to Slovakia, Hungary, and Ukraine. A key concern is how to ensure sufficient capacity from LNG terminals to Central Europe. Finally, Mr Vondra shared Czechia plans to gradually convert its pipelines for hydrogen transport. 

From Hungary, Ms Tóth presented the status of the gas phase-out. She told that Hungary imported more Russian gas in 2023 than ever, due to extra transit flows from Slovakia and the Ukrainian gas purchase via Hungary. At the same time, local gas consumption dropped by 20%. The future consumption my rise due to the construction of three new CCGT power plants under construction and new industrial facilities. She mentioned that hydrogen remains low priority in Hungary and the government des not support the REPowerEU gas phase-out roadmap. 

Ms Nádor thanked the participants their contributions. Mr Vondra said goodbye to the SG members. Then Ms Nádor closed the meeting. 
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